






















THE TEAM IS RESPONSIBLE FOR DELIVERING THE 
PRODUCT AFTER EACH SPRINT

- There are a lot of talking and interaction, the Team is self-organized 
- Be sure requirements are splitted into maximum one day item task 
- Estimates are updated every day (by remaining time)

- The Team selects the iteration goal and specifies work results 
  (based on PO’s priority, Customer Value, Risk)
- The Team has the right to do everything within the boundaries of  
   the project guidelines to reach the iteration goal and business value
- The Team applies TDD, XP,DoD, Clean code, responsible for quality 
- The Team understands the business of the product and architecture
- The Team demos only DONE requirement to Product Owner

« all for one, one for all » 

* the time is based on 2 weeks sprint

I'm not a Team Leader
I'm not a Manager
I have to be Master of Scrum
I’m a Facilitator

LEGS
1 Transparency
2 Inspection
3 Adaption
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s- Product
- Sprint
- Impediment

Requirement Issue Are

User Story Construction
As a <user role>? WHO?

I want <goal>? WHAT?
So that <reason>? WHY?

Can I <acceptance criteria>
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~30%~30%

~30%

~30%~30%

- Only PO is responsible for product
- Define the features of the product (PBL)
- Decide release date based on 
   estimation of content
- Be responsible for ROI
- Prioritize (PBL) features according to 
   market value
- Change features and priority at 
  product level
- Accept or reject work results:
  Review meeting, DoD (Definition of Done)
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My Daily Questions?
1 What did I do yesterday that helped the team?
2 What will I do today to help the team?
3 Do I see any impediment that prevent me or the team?
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1) Produce Value Early
2) Welcome Change
3) Iterative Delivery
4) Daily Business Collaboration
5) Trust motivated team
6) Face to face

7) Working software
8) Sustainable pace
9) Technical excellence
10) K.I.S.S
11) Self-Organized
12) Reflect and adjust

Individuals and interactions over processes and tools
Working software over comprehensive documentation

Customer collaboration over contract negotiation
Responding to change over following a planA
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- Cross-functional, 7+/-2 members
  (full-time membership; Team based not Project based)
- The Team has meeting, daily meeting (daily stand UP)...:
  everybody is there on time every day, everytime (penalty for late)
- People offer to help others


